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OPERATING GRANT I & II

FY 2018–2019 APPLICATION

PART I: APPLICATION CHECKLIST

Submit the application packet checklist as your cover sheet, with each requested item checked off.

Please submit all application documents the Dropbox link: https://www.dropbox.com/request/dpX1HosgH7WUxEIkdGC0
All submitted files must be named in the following file format: Organization Name_Filename
Please create one PDF application with the following included:

(Name the file Organization Name_Application)
☐ 
II: Organization Profile 
☐ 
III: Narrative: please answer all questions adhering to length requirements
☐ 
IV: Season Information

☐ 
V: Staff and Artists descriptions

☐ 
VI: List of Board of Directors

☐ 
VII: Arts Equity and Cultural Inclusion Statement
Attachments

Please submit all attachments to the Dropbox link: https://www.dropbox.com/request/dpX1HosgH7WUxEIkdGC0
All submitted files must be named in the following file format: Organization Name_Filename
☐ 
VIII: Organizational Budget with Budget Notes (Use Excel Spreadsheet found at http://artslb.org/programs/grants/organization-grants/)
☐
IX: Data Arts – Cultural Data Project (CDP) Arts Council for Long Beach, Operating Grant I & II Funder Report: for the two most recently completed fiscal years, generated by the applicant from the CDP website
☐ 
IRS tax determination letter (nonprofit certification letter)

☐ 
Applicant’s most recent board audited year-end financial statement, include corrective action if 
applicant is presenting a qualified audit. 
☐ 
Applicant’s most recent Federal Form 990
☐
Sample of Artistic Documentation and Marketing Materials with Marketing Materials Documentation Index

PART II: ORGANIZATION PROFILE 

	HOW TO SUBMIT YOUR APPLICATION – DEADLINE FRIDAY, JUNE  15, 2018 at 5 p.m.

	Please type in minimum size 11 font. 
Please submit all application documents the Dropbox link: https://www.dropbox.com/request/dpX1HosgH7WUxEIkdGC0
All submitted files must be named in the following file format: Organization Name_Filename. (Examples: ACLB_Application, ACLB_Artistic Documentation, ACLB_IRS Tax Letter, etc.)
For questions email: lisa.desmidt@artslb.org, or call: (562) 435-ARTS (2787) ext. 104

	OPERATING GRANT I & II LEVELS

	 Operating Grant I (Total Revenue $250,000 – $1 million) 

	 Operating Grant II (Total Revenue greater than $1 million)

	CONTACT INFORMATION

	Applicant Name (organization):     

	Primary Contact Person:      
	Position/Title:     

	Mailing Address:     

	City:     
	State:     
	Zip:     

	Phone (work or daytime):     
	Email:     

	Fax:      
	Website:     

	

	Secondary Contact:     
	Position/Title:     

	Mailing Address:     

	City:      
	State:     
	Zip:     

	Phone (work or daytime):     
	Email:     

	Fax:     
	Website:     

	Long Beach City Council Districts where administrative offices/studios are located:

 1  2  3  4  5  6  7  8  9


	Long Beach City Council Districts where programs/performances will take place (check all that apply)

 1  2  3  4  5  6  7  8  9



	Person who will sign contract and invoice if different from Applicant or Contact Person

Name:                                                             Title/Relationship to Project:     

	Tax Identification # (organizations):

     
	

	Official IRS Name (if applicable):     

	Are you being funded by another program of the Arts Council for Long Beach?

 Yes    No
	If yes, what program?     

	Certification
I certify that, to the best of my knowledge, the application fully meets all of the eligibility requirements for the 2018–2019 OPG and the data in this application and all attachments are true and correct.

	Applicant Signature:


	Date:


(Name in upper right corner on all pages, single line spacing, 11-point font, 1” margins)
PART III: NARRATIVE SECTION

The asterisk (*) denotes LA County Municipal Arts Funders Common Questions. To help organizations save time in the grant application process, common questions have been developed by the Arts Council for Long Beach, City of Los Angeles Department of Cultural Affairs, City of West Hollywood, City of Culver City, Los Angeles County Arts Commission, Pasadena Cultural Affairs, and Santa Monica Cultural Affairs Division. You may copy and paste the answers to these common questions on the application forms of any of these funders.

1. *Mission/Purpose of Applicant: Provide the applicant's mission statement. (3000 Characters, Max)
2. *History and Programming: (Character limit 3000)
a. Briefly describe the history of the applicant and current core programs and services.
b. Note any significant administrative or artistic changes and/or major accomplishments and initiatives that have taken place over the past two years.
3. *Planning and Leadership: (Character limit 3000)
a. Where does the applicant want to be, artistically, administratively and financially, within the next two years? 

b. What short-term goals have been established to work toward this desired state? What specific steps have been taken recently? How have board and staff members contributed to the applicant's overall planning?
NOTE – If there was a negative Change in Total Net Assets in the most recent year reported or if the Balance Sheet for the most recent CDP report shows any “Loans and Other Debts,” organization requesting funds must provide goal with objectives related to reducing these deficits and/or loans/debts.
4. *Community/Core Audience: (Character limit 3000)
a. Describe the applicant's community/core audience in terms of geography, age, cultural and economic characteristics, as applicable. 
b. Describe how the applicant identifies community/ core audience needs (including any advisory councils) and how the applicant develops programs to meet these needs.
5. *Artistic Policy: (Character limit 3000)
a. Briefly describe the process for making artistic decisions.
b. Describe the applicant's practice for payment of artists.
6. Professionalism and Organizational Quality (Character limit 1500)
a. Quality: in what ways has your organization excelled, in terms of local, regional and national recognition, importance of collections, original productions or exhibitions? 
i. Museums only – Briefly describe how your collections support mission and statement of purpose. What is the significance of your collections to the museum community and constituents? What are the extent, purpose and use of research by staff, visitors and scholars? How does the museum care for, utilize, manage and exhibit its collections? What efforts are being made to expand your collections?
b. Summarize the organization’s recent history of achieving quality, including grants received, awards, honors or other significant accomplishments.
c. Professionalism: what other factors attest to the professionalism of your organization?

i. For example, memberships in professional associations, accreditations, performance or exhibition venues, technology, management policies and practices.
ii. Museums ONLY 
1. Briefly list any publications or articles produced by your museum over the past three years. Please include dates.
2. Has your organization made any efforts within the last three years (10 years for nationally recognized) to develop and produce original exhibitions? If so, have they traveled outside the City of Long Beach? Have there been catalogs produced in conjunction with this effort? Please include dates.
7.  Operations (Character limit 1500)
a. Strategic Planning: provide a summary on organization’s strategic plan. 

i. Which strategies will be implemented for FY 2018–2019? 

ii. How will the organization prepare artistically, administratively and financially, for the next two years?  
iii. How have board and staff members contributed to the overall planning? 
b. Conflicts of Interest: steps to prevent use of positions for private gain, language in by-laws, training for board members and staff or conflict of interest policies.
c. Organization Capacity: include qualifications of participating staff and artists; significant staff changes in the past 12 months; professional development activities targeted toward staff, board or volunteers; describe utilization of volunteers.
d. Assessment: describe how the organization assesses, evaluates and documents its work. Include assessment/evaluation of public programs and education programs. Describe other related evaluation systems the applicant has in place to promote excellence in operations, programs and personnel.
8. Financial Health (Character limit 1500)
a. Based on the most current past fiscal budget, provide a clear picture of your organization’s financial health – include new programs or major financial activities.
b. DataArts Funder Report Explanations 
9. Arts Education Activities (Character limit 3000)
a. Describe in-school and on-site educational programs. Differentiating between in-school and on-site programs, include grade levels and number of students, school locations and demographics.

b. Describe the goals and measurable outcomes the organization aims to achieve and how the program relates to standards of learning in the arts. 
10. Partnerships (Character limit 1500)
a. Describe how the organization collaborates with local and greater Long Beach artists, teachers, community groups and organization. Describe how partner organizations’ mission and goals are aligned with applicant.
PART IV: SEASON INFORMATION 
Provide a schedule of applicant’s primary arts and cultural programming from October 1, 2018 to September 30, 2019. 
	Date(s)
	Name/Description
	Venue/Location

	     

	     
	     

	     

	     
	     

	     

	     
	     

	     

	     
	     

	     

	     
	     

	     

	     
	     


	     

	     
	     

	     

	     
	     

	     

	     
	     

	     

	     
	     

	     

	     
	     

	     

	     
	     


PART V: STAFF AND ARTISTS
Provide a one-paragraph biography and description of roles for key staff and artists. Begin with the organization’s leaders. If necessary, attach additional sheets of the original form to accommodate more staff/artists.
	Name:                                  Title:      

	     



	Name:                                  Title:      

	     



	Name:                                  Title:      

	     



	Name:                                  Title:      

	     



	Name:                                  Title:      

	     



PART VI: BOARD OF DIRECTORS 

Provide a list of all board members and include affiliation, home city and length of time served. If necessary, attach additional sheets of the original form to accommodate more board members. 

	Name and Board Title
	Professional Affiliation/Title 
	City, State
	Years

 Served

	     , President
	     
	
	     

	     , Vice-President
	     
	
	     

	     , Secretary
	     
	
	     

	     , Treasurer
	     
	
	     

	Example:

 Joe Smith,Vice President 

	VP, Acme Limited, Long Beach CA
	Signal Hill, CA
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PART VII: ARTS EQUITY AND CULTURAL INCLUSION STATEMENT

The Arts Council for Long Beach committed to arts equity and cultural inclusion
 by working towards every resident of Long Beach having opportunities and access to encounter, appreciate, participate in, learn and be informed about the arts and culture in our city. 

· Equity: arts, cultural organizations and artists from all disciplines and cultural traditions shall be valued equally and supported equitably.

· Diversity: arts and cultural organizations embrace the diversity of the city and work towards reflecting this diversity in staffing, board leadership, programming, including artists and audiences/participants.

As grantees of the Arts Council for Long Beach, your organization will act as stewards of our guiding values:

· Every individual participates in creative thinking and expression.

· Every individual has the right to engage in arts and culture that celebrates their highest potential.

· Our community’s diversity is an asset to our arts and cultural environment and our economy.

· Including communities through the arts and culture achieves our highest potential by promoting mutual respect and understanding.

1. Provide a summary of how your organization works towards arts equity and cultural inclusion and provide the following details. (Attach any documents that are applicable.)
	
	When was statement, policy or plan adopted?  Do you plan on adopting one? If so when?
	Progress or Milestones (i.e., staff hired, new board members, audience development, program enrichment, etc.)

	Board adopted statement on Diversity or Arts Equity and Cultural Inclusion
	
	

	Policy on Diversity or Arts Equity and Cultural Inclusion
	
	

	Strategic plans for Diversity or Arts Equity and Cultural Inclusion
	
	

	Strategic plans for audience building
	
	


PART VIII: ORGANIZATIONAL BUDGET WITH BUDGET NOTES

Please fill out the Organization Budget Form found at: http://artslb.org/programs/grants/organization-grants/
Save the completed budget as a PDF and upload it to the drop box link: https://www.dropbox.com/request/dpX1HosgH7WUxEIkdGC0
All submitted files must be named in the following file format: Organization Name_Filename
(Proposal support from October 1, 2018 to September 30, 2019.)

BUDGET INSTRUCTIONS 

· All Operating Grant I & II recipients must provide a dollar-for-dollar (1:1) match for the 2018–2019 Fiscal Year. The cash match may be from corporate or private contributions; County, State or Federal governmental grants; or earned income. Funds from the City of Long Beach and/or in-kind contributions may not be used to meet the Arts Council for Long Beach matching funds requirement.

· Be as specific as possible in writing the budget notes and explain how the numbers are derived.  

· Indicate your plans for obtaining additional support (indicate: secured, pending, to apply) and if you have had previous success with each support source. 

· **Please include an additional table with the corresponding budget itemization of:

· Line items that include multiple sources, (i.e., multiple foundation contributions.).
· Any significant in-kind support 

· An explanation of “Other Income” and “Other Expenses” line items to be paid with Operating Grant funds. 
A sample of a completed budget can be found at http://artslb.org/programs/grants/organization-grants/
PART IX: DATA ARTS – CULTURAL DATA PROJECT 


INSTRUCTIONS

In order to complete the CDP, organizations must first register at the CDP website by creating an organizational login ID and password. Information for the CDP is organized by fiscal year-end and data is only entered for completed fiscal years for which an approved financial audit or review exists. Organizations that are not audited or reviewed will enter data based on board-approved year-end financial statements.

Applicants are asked to provide two years of financial and organizational data the first time they complete the Cultural Data Profile. (After the first year, groups will only need to provide one year of data.) Applicants will have access to online training and can get support from the CDP Help Desk during regular business hours.

The CDP will collect the financial and programmatic information for the organization or arts program; project budgets and narratives will NOT be captured by the CDP.

Upon completion of the CDP, applicants should go to the “Funder Reports” section of the CDP website and print the pre-defined report for the 2018–2019 Arts Council for Long Beach Operating Grant I & II. Information from the applicant’s CDP profile will automatically be imported into the 2018–2019 Arts Council for Long Beach Operational Grant I & II report.
A number of resources are available to help applicants, including the CDP Help Desk and online training. Applicants should direct question concerning the CDP to:

California CDP Help Desk

Toll Free: 877-707-DATA (877-707-3282)
Email: help@caculturaldata.org
The CCDP Help Desk is available Monday through Friday from 9 a.m. to 8 p.m. ET.

California CDP website: http://www.culturaldata.org/
PART X: ARTISTIC DOCUMENTATION AND MARKETING MATERIALS
Artistic documentation and marketing materials are crucial for evaluating the artistic quality of the applicant. Sample(s) should be recent, of high quality and relevant to the application. Fill out the Documentation Index to ensure that all materials are reviewed by the panel.

Please be aware that the entire sample (not just the selected segment) is considered a part of the application package and may be reviewed.

Specific Instructions for Artistic Documentation:  Applicants may submit up to two artistic documentation samples and up to three samples of marketing materials. List each item individually. Panelists generally spend no more than three to five minutes on the work sample(s) for each application.
In addition to the artistic documentation the Arts Council for Long Beach asks for a digital presentation as part of the Artistic Documentation. The Arts Council suggests the following format for presentations: A 5-minute presentation about your organization’s mission, purpose, recent and future programs and other relevant information as a PowerPoint presentation or video. This should be submitted in the PDF with your artistic documentation with embedded links to any videos.
The following are accepted formats for submission:

· Video: provide an embedded hyperlink to any video sample. Up to 5 minutes.

· Strongly encouraged for Dance, Multi-Disciplinary, Media, Theatre and Traditional and Folk Art

· Audio: provide an embedded hyperlink to any audio sample must be clearly labeled. Up to 5 minutes.

· Strongly encouraged for music.

· List samples in this format: number indicating the order in which files should be played and title of track and embedded hyperlink. 

· Explain any special playback instructions in the Work Sample Sheet for each sample, such as “Start at 4:00 and play 2 minutes.”
· Visual Images: up to ten (10) images only.
· Digital files should be submitted as a PowerPoint Presentation with one image per slide; include title, artist and date). Save the PowerPoint Presentation as a PDF.
· File sizes should be no larger than 300 DPI and 5MB or smaller.

· Publications: strongly encouraged for literary and visual arts.

· Samples should be saved as one PDF which contains all artistic documentation.
· Submit a sample of your literary copy in a PDF.
ARTISTIC AND MARKETING DOCUMENTATION INDEX
	
	Name/Description of Sample
	Date
	MEDIA ONLY

Indicate track or start time.

Instructions for playback.

	Sample A
	     
	     
	     

	Sample B
	     
	     
	     

	Sample C
	     
	     
	     

	Sample D
	
	
	

	Sample E
	
	
	


� L.A. County Arts Commission Report: Arts Equity and Cultural Inclusion, April 2017
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